Project timetable

Table 1 : Year 1 timetable - November 2008 - March 2009
	Stage
	Activity Description
	2008/09

	
	
	Oct- Dec
	Jan - Mar

	Stage 1
Project Initiation
	NSC undertakes PEV visits & complete reports.
	
	

	· 
	Project leads complete risk register
	
	

	Stage 2
Project Delivery:
management & monitoring process

	Project delivery commences 
	
	

	
	Ongoing project management including:

	
	NSC appoints external evaluators
	
	

	
	NSC  issues first (08-09) grant claim forms
	
	31/01/09

	
	First (08-09) grant claim form completed for actual spend to the 31st Jan 09 and forecast spend to the 31st March, returned to NSC with evidence attached.
	
	28/02/09

	
	NSC verifies and authorises quarterly grant claims, modifies PMIS
	
	

	
	NSC issues second (08/09) claim form
	
	31/03/09


Table 2 : Year 2 timetable - April 2009 - March 2010
	Stage
	Activity Description
	2009/10

	
	
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	Stage 2
Project  Delivery:
management & monitoring process

	Project Delivery continues
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(

	
	Ongoing project management including:

	
	First final quarter grant claim forms completed and submitted to NSC with evidence
	30/04
	
	
	
	
	
	
	
	
	
	
	

	
	NSC verifies and authorises grant claims, modifies PMIS
	
	(
	
	
	
	
	
	
	
	
	
	

	
	NSC issues quarterly grant claim forms
	
	
	30/06
	
	
	30/09
	
	
	31/12
	
	07/02
	

	
	Quarterly claim forms completed and returned to NSC.
	
	
	
	31/07
	
	
	31/10
	
	
	31/01
	28/02
	

	
	NSC verifies and authorises quarterly claims, modifies PMIS 
	
	
	
	
	(
	
	
	(
	
	
	(
	(

	
	NSC responds to project inquiries 
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(

	
	Annual project monitoring visits. PMIS modification.
	
	
	
	
	
	
	(
	(
	(
	(
	(
	(

	
	NSC issues estimated final quarter claim forms
	
	
	
	
	
	
	
	
	
	
	07/02
	

	
	Estimated final quarter claim forms completed and submitted to NSC.
	
	
	
	
	
	
	
	
	
	
	28/02
	

	
	NSC issues final (09/10) claim form
	
	
	
	
	
	
	
	
	
	
	
	31/03


Table 3 : Year 3 timetable - April 2010 - July 2010
	Stage
	Activity Description
	2010/11

	
	
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	Stage 2
Project management & monitoring process

	Project Delivery continues
	(
	(
	(
	(
	
	
	
	
	
	
	
	

	
	Ongoing project management including:

	
	Final quarter (09-10) claim forms completed and submitted to NSC for actual spend to the 31st March 09
	30/04
	
	
	
	
	
	
	
	
	
	
	

	
	NSC verifies and authorises claims, modifies PMIS
	
	31/05
	
	
	
	
	
	
	
	
	
	

	
	NSC issues quarterly claim forms
	
	
	30/06
	31/07
	
	
	
	
	
	
	
	

	
	Quarterly and final claim forms completed and submitted to NSC.
	
	
	
	31/07
	
	30/09
	
	
	
	
	
	

	
	NSC verifies and authorises claims, modifies PMIS
	
	
	
	
	30/08
	
	(
	(
	(
	
	
	

	
	NSC reviews outstanding financial matters with projects
	
	
	
	
	
	
	(
	(
	(
	(
	
	

	
	NSC review outstanding performance matters with projects
	
	
	
	
	
	
	(
	(
	(
	(
	
	

	
	NSC responds to project inquiries/maintains contact with project managers
	(
	(
	(
	(
	(
	(
	(
	(
	(
	
	
	

	Stage 3
Project closure
	NSC undertakes final project visits and modifies PMIS
	
	
	
	
	
	
	
	(
	(
	(
	
	

	
	NSC completes project closure reports.
	
	
	
	
	
	
	
	(
	(
	(
	(
	(


